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Analysis of Phenomenological Experiences of
Strategic Management in Iranian Customs by

George Method
Sajad Etemadian*, Mohammad Mehdi Parhizgar**

Abstract

Objective: The purpose of this study is to analyze the
phenomenological experiences of strategic management in customs
by George analytical method that the lived experiences of strategists
during the development and implementation of strategic planning lead
to the direction and optimization of customs performance in the field
of strategic management.

Methodology:  The  qualitative  research  approach 1is
phenomenological and the George method is used to analyze the data,
which includes 5 steps. The study population is people who were
involved in the strategies of the organization and describe their
experiences. Twelve people were selected by purposive sampling.
The required data were then collected through a semi-structured
individual interview and then analyzed.

Findings: By identifying the semantic units of the interviews and
turning it into the main topic of semantic units and then turning the
main topic of the semantic unit into revealing themes, 5 main concepts
and 32 components for the three stages of compilation,
implementation and control Was extracted strategically.
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Conclusion: The results of the research were classified into 5 basic
concepts which are organizational culture and wvalues, control,
networks and communications, performance and organizational
structure. And each in the stages of development, implementation and
control have components that are categorized based on the
experiences of individuals

Keywords: strategic Managment; Lived strategist experience;
Phenomenological analysis; George method
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