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Introduction: To answer the question why organizations with the same resources in the same
industry have different performances, it is possible to conduct research in the field of core
capabilities. The current research, with an inductive approach, sought to identify and prioritize
the core capabilities of superior clothing platforms. The Resource-Based-View (RBV) as one
of the two main streams of theorizing in the field of strategic management believes that
businesses should focus more on themselves than on the outside for success and excellence. Of
course, they believe that among the internal forces, capabilities or competencies have a greater
role than resources and assets. Among these capabilities or competences, those that are more
strategic or central can bring sustainable competitive advantage to companies. Despite the
position of RBV in the theoretical space of strategic management and the high importance and
necessity of platforms, the studies that put these two axes together are limited and are in their
initial stages. Most platform studies focus on external or network-dependent factors,
challenges, and drivers. In fact, considering the specific and unique rules governing platform
businesses and the sharing economy, the injection of RBV theories can bring new results and
insights beyond what was seen in traditional businesses. In general, the current research aims
to investigate what core competencies exist in the top apparel internet platforms in Iran? And
how is the prioritization of the core competences of the top clothing internet platforms in Iran?
Methods: This research is exploratory in terms of results, applied in terms of purpose, cross-
sectional in terms of time, and mixed in terms of approach. In the beginning, after reviewing
the literature and collecting library data and identifying the primary core competences, through
qualitative part of the research, the core competencies that have created sustainable success for
the top apparel platforms under study were identified by conducting semi-structured interviews
with experts, as well as by studying and reviewing the secondary interviews, relying on
thematic analysis method. Then, in the quantitative part of the research, these competencies
were prioritized based on the opinion of experts, by paired comparison. The research sample
in the qualitative part was made up of 19 experts (people who are familiar with the relevant
topics, have at least 5 years of experience in various activities, including management,
consulting, and strategy formulation, and the like, especially in the field of platform businesses
and especially in the clothing industry. Also, the lecturers and faculty members of the
universities) who were selected in a purposeful, accessible and snowball method and based on
the theoretical saturation. In the quantitative part of the research, 30 experts have formed the
sample. This research was conducted in 2023. In order to validate the tools of the qualitative
part, in addition to the fact that the themes related to the codes were confirmed and selected
after studying the theoretical foundations and background of the research and various sources,
the researcher used experts for coding. The Holsti's coefficient was also used to measure the
reliability of the qualitative part (0.87). In the quantitative part, the inconsistency rate was used
to evaluate the validity (0.00024). MAXQDA software was used for qualitative part data
analysis and Expert Choice software was used for quantitative part data analysis.

Result: In the first step of interview analysis, the themes in them were coded in an unframed
and open manner. A total of 277 primary codes were identified. In the next step, by comparing
the primary codes and analyzing their similarities and differences, the existing pattern is
discovered and the overarching themes are defined. The results of this stage led to the
identification of 6 themes. In the third step (quantitative step), in order to prioritize the known
core competences in terms of importance, the decision-making matrix was set and provided to
the experts. After completing the decision-making matrix by the experts, Expert Choice
software was used to analyze the obtained information. Finally, after summing up the numbers
of different people in 120 comparisons, the competence of customer relationship management
is 24%, the competence of supply chain management is 21%, the competence of information
technology management is 19%, the competence of marketing and branding is 16%, and the
competence of flexibility and the competence of business development are 10%.

Conclusion: The findings of the research show that the top platforms have six competencies,
which are (in order of importance): customer relationship management, supply chain
management, information technology management, marketing and branding, flexibility, and
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business development. In this research, there were limitations that affected the process and its
result. Limitations such as limitations in interview and questionnaire tools, lack of
generalizability to other times, industries and ecosystems and not considering important actors
such as companies active in social networks. Therefore, considering these limitations, future
researchers are suggested to study other industries and ecosystems, especially with a
comparative perspective, using tools such as customer surveys, text mining, and data mining
to collect data and consider a larger group of actors such as companies active in the social
network space.
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