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EXTENDED ABSTRACT:

Introduction: The success of digital platforms, particularly in the business-to-business (B2B)
software sector, is intricately linked to the alignment of competitive strategies with well-
defined strategic goals. In the launch phase, companies face numerous strategic challenges that
need to be addressed to ensure long-term success. These challenges are often associated with
critical success factors (CSFs), which, when properly managed and transformed into key
success factors (KSFs), can offer a competitive edge. By turning CSFs into KSFs, companies
not only solve immediate issues but also align their operations with long-term strategic goals,
improving their chances of achieving sustained success. This transformation of success factors
is particularly important in the case of digital platforms, where strategic decisions made during
the launch phase have lasting impacts on the platform’s success trajectory.

The aim of this research is to develop a model that helps businesses in selecting strategies that
align CSFs with KSFs, facilitating the achievement of strategic goals during the platform’s
launch phase. In doing so, we provide a clear framework that businesses can use to ensure that
their strategies are not only well-suited to the challenges they face but also aligned with their
broader objectives. This research is particularly relevant for B2B software platforms, where the
launch phase often presents unique difficulties, such as overcoming the chicken-and-egg
problem and establishing a user base.

Method: To develop this model, we first conducted a systematic literature review, gathering a
comprehensive understanding of the strategic goals and challenges specifically related to the
launch phase of digital platforms. By examining previous studies and theoretical frameworks,
we identified the primary CSFs and KSFs relevant to B2B software platforms. The systematic
review also provided insights into how these success factors contribute to the overall success
of digital platforms, particularly in the early stages of their life cycle.

Following this, we used the Interpretive Structural Modeling (ISM) method to map the
relationships between CSFs, KSFs, and strategic goals. ISM is a robust methodology that helps
to establish hierarchical structures and interdependencies between key elements, making it
suitable for our research, given the complexity of the relationships between success factors and
goals in platform launches. This method allowed us to establish a clear framework that connects
the transformation of CSFs into KSFs with the strategic goals that businesses must achieve
during the launch phase.

Findings: Our findings provide several significant insights into the roles that CSFs and KSFs
play in the success of B2B software platforms. First, we clarified the distinction between CSFs
and KSFs, explaining that while CSFs are necessary conditions for a platform’s survival and
initial growth, KSFs are more focused on gaining a competitive advantage. This distinction is
important because it highlights how different success factors operate at different levels of
strategic importance, depending on the platform’s stage in its life cycle.

Second, we explored the relationship between CSFs and KSFs, explaining how their alignment
is crucial for turning strategic challenges into opportunities for growth. A central challenge for
digital platforms during the launch phase is overcoming the chicken-and-egg problem, where
attracting users is difficult without an existing user base. Through our research, we identified
eight key strategies that enable platforms to overcome this issue. These strategies include
offering incentives for early adopters, forming strategic partnerships, and developing
compelling value propositions to attract a critical mass of users. By implementing these
strategies, platforms can effectively turn CSFs into KSFs, ensuring that they meet the
conditions for both initial success and competitive advantage.

Furthermore, we identified seven strategic goals that should guide decision-making during the
platform’s launch phase. These goals cover various aspects of platform success, including user
acquisition, technological development, market penetration, and scalability. Each of the eight
strategies we identified is directly linked to one or more of these goals, creating a
comprehensive roadmap that platform managers can follow to ensure that their strategies are
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aligned with their broader business objectives. This alignment between strategies and goals is
essential because it ensures that every decision made during the launch phase contributes to
long-term success.

Conclusion: The implications of our research are significant for platform-based businesses,
especially those in the B2B software space. The model we developed offers a structured
approach to selecting launch strategies that are aligned with both CSFs and KSFs, ensuring that
businesses can overcome the inherent challenges of the launch phase while working toward
their strategic goals. By emphasizing the need to align CSFs with KSFs, this model provides a
practical guide for platform managers and owners looking to make informed decisions during
the critical launch phase. In conclusion, our research offers a strategic roadmap for B2B
software platforms during the launch phase. By providing a clear framework that connects
success factors with strategic goals, we have developed a tool that businesses can use to make
informed strategic decisions that not only help overcome immediate challenges but also set the
stage for sustained success. This research contributes to the broader understanding of platform
business strategies and offers practical insights for navigating the complexities of launching
successful digital platforms.
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