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ABSTRACT:
Introduction: In the global economy, enhancing export performance, particularly in the
livestock sector, is a government priority. This study identifies and classifies factors
influencing the export performance of livestock products in Isfahan Province. Given Iran's
dependence on oil exports, diversifying into non-oil sectors such as livestock is vital for
economic stability. The research examines gaps in understanding export barriers and
opportunities using Importance-Performance Analysis (IPA) and Exploratory Factor
Analysis (EFA).
Methods: This applied, descriptive-survey study targeted senior managers and employees
of livestock export companies in Isfahan. Using Cochran's formula, 207 participants were
selected through combined sampling. Data were collected via semi-structured
questionnaires. IPA was used to assess factor importance and performance, while EFA
categorized 39 indicators into 11 factors. Reliability was confirmed using Cronbach's
alpha.
Findings: The findings reveal that multiple factors influence the export performance of
livestock products, categorized into four main areas. Key factors with high importance but
low performance included export planning, international management experience, political
relations (sanctions), exchange rates, customs regulations, and international health
standards. These factors fell into the first quadrant of the IPA matrix, indicating urgent need
for improvement. Other factors, such as general export strategy, product adaptation, and
competitive pricing, were in the second quadrant, reflecting satisfactory performance
requiring maintenance. EFA grouped the 39 indicators into 11 principal factors, with export
infrastructure, market adaptability, and government policies being the most significant,
collectively explaining 83.3% of the variance.
Results:The study highlights that developing livestock exports primarily requires political
stability and improved international relations, as sanctions and exchange rate fluctuations
showed the largest gaps between importance and performance. Additionally, weak customs
infrastructure, lack of cohesive export planning, and non-compliance with international
health standards were identified as major barriers. To address these challenges, the
government is recommended to establish non-dollar payment mechanisms, streamline
customs regulations, and enhance economic diplomacy. Export companies should invest
in packaging, quality improvement, and compliance with global standards to boost
international competitiveness. These measures will not only enhance export performance
but also reduce the economy's reliance on oil revenues.
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