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Extended Abstract

Objective: Digital marketing is known as the main driver of the modern economy. Also, digital
marketing is one of the potential factors in B2B marketing communications in the future. Most of the
time, industrial businesses welcome new technologies, and in this regard, industrial businesses focus on
B2B digital marketing. Digital marketing needs to be accepted in the industrial sector in Iran. The steel
industry is important for affecting strategic industries such as transportation, the automotive industry,
and building construction. This study was conducted with the aim of designing a B2B digital marketing
model in the steel industry of Iran.

Methods: The study is qualitative—quantitative in nature. Fourteen senior managers and marketing
experts of Iranian steel companies were selected for semi-structured interviews in the qualitative phase
using the snowball sampling method. The statistical population included managers and industrial
marketing experts of steel companies, and participants were selected using non-random and available
sampling. A questionnaire was developed and completed by 363 managers and experts. Structural
equation modeling and SmartPLS 4.0 were used for data analysis.

Findings: The relationship networks using the paradigmatic model of Strauss and Corbin theory were
designed based on the qualitative findings. Accordingly, causal factors including internal factors and
external factors of the business; contextual factors including digital marketing readiness and marketing
mix planning; driven factors including industrial digital marketing emphasizing network capabilities and
personalization and the production of professional content; confounding factors including technological
changes and customer characteristics; strategies including relationship marketing and digital branding;
and outcomes including business performance and brand equity were identified. Also, the relationships
between these factors were confirmed by the quantitative findings.
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Conclusion: This research presents a novel analytical framework for the review and evaluation of
business performance through digital marketing. Also, this research emphasizes the key role of
relationship marketing and digital branding in the steel industry. This model can be used as an educational
and practical tool for personnel and managers in the field of digital industrial marketing, based on which
companies can identify and plan key factors. Based on the findings of this research, it is suggested that
businesses active in the steel industry implement accurate planning and implementation in order to carry
out digital marketing. Based on specific and measurable targets and aligned with the general goals of
marketing and business, managers should develop a comprehensive strategy in the field of digital
marketing that covers all aspects of marketing. They also need to continuously upgrade their marketing
strategies and adapt to market changes. By identifying these factors, a more accurate prediction of the
results of the implementation of digital industrial marketing is possible. Managers have to create a proper
organizational structure for digital marketing by forming dedicated teams to manage digital marketing
and allocating funds for the goals and activities planned for it. Steel companies can increase their
investment efficiency in marketing activities by designing more effective marketing strategies, and also,
by identifying new customers’ needs, companies can develop new products and services.

Keywords: B2B Digital marketing, Content marketing, Digital branding, Foundation data theory,
Relationship marketing.
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