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Presenting a Strategic Control Model in The
Oilseed Extraction Industry

Vahid Khashei Varnamkhasti®, Vahid Noornejad
Vanoush™

Abstract

Objective: The Oilseed Extraction Industry is one of the industries that is
in a turbulent, diverse and complex environment and is facing many
changes and developments. The purpose of this study is to present a
strategic control model in the Iranian Oilseed Extraction Industry.
Methods: This research was done based on qualitative and quantitative
methods in two stages. In the qualitative section, with the basis of
Grounded Theory approach and using semi-structured and in-depth
qualitative interviews with 14 experts from Oilseed Extraction Industry
and its analysis in MAXQDA software, the indicators and dimensions of
the industry strategic control model were identified. Then, in the
guantitative section, the relevant model was tested using the Interpretive
Structural Modelling approach (ISM) and the relationships between the
themes were analyzed using MICMAC analysis.

Results: The findings showed that Oilseed Extraction Industry has sixteen
levers related to strategic control indicators and ten control levers related
to strategic control dimensions.

Conclusion: At the level of "non-strategic control”, the dimensions of
individual, structural and process control; at the level of "strategic control”,
the dimensions of the strategy implementation and strategy content
control; at the level of "meta-strategic control”, the dimensions of
interactive, political, adaptive, insight-value and special alert control were
identified.

Keywords: Strategic Control, Grounded Theory, Interpretive
Structural Modelling (ISM), Oilseed Extraction Industry.
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