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EXTENDED ABSTRACT:

Introduction: The objective of this study is to obtain common themes and a deep
understanding of the lived experiences of the experts in the field of maritime transport. It aims
to explain the process and develop the strategy control model with a resource-based view in
the Ports and Maritime Organization.

Methods: This study is methodologically a qualitative research using the Strauss & Corbin’s
Approach of Grounded Theory Methodology (Corbin & Strauss, 2015). Symbolic
interactionism and pragmatism have been used as philosophical background, paradigm and
intellectual view in this research methodology to understand and recognize fully the strategy
control factors with resource-based view. To collect data, in-depth semi-structured interviews
with 24 participants were used. Participants were maritime transport experts who were
recruited using the theoretical sampling method (until theoretical saturation). In this study, data
analysis was done using the open coding process to identify concepts, coding to develop and
expand concepts and coding for context, process and integration or theoretical integration and
merging.

Results: The findings of this study reveal that strategy control is very context-oriented entity
and affected by various aspects and factors resulting from the contextual factors including the
identity of the organization, the context of the organization and individual variables. In
addition, the process approach has been interrelated as the main theme and axial category of
the research in all stages of the strategy control process from the very beginning, determining
strategies and the strategy control factors based on the resource-based view. These factors are
the result of an iterative process of the stages of the Grounded Theory Methodology including
open coding, coding for the development and expansion of concepts and theoretical
integration .This resulted in extraction of concepts, categories and after explaining the
relationships and integration, it led to the proposed model in the field of maritime transport.

Identity of an organization
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Figure 1 - Strategy control model with a resource-based view in the field of maritime
transport

Conclusion: To sum up, the starting point of the strategy control process with resource-based
view is the category of managerial systems and infrastructures. The category of human
resources is raised following the systems and infrastructures and finally category of main and
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support processes occurs resulting in consequences derived from operating and executing data.
Quality of services or products, quality of processes and balanced consent of the stakeholders
are due to the strategy control with the resource-based view. Their outcome will determine
quality of an organization as a major outcome resulting from the consolidated data and results.
In addition, strategy control model in maritime transport can pave the way for movement
toward the outcomes by identifying factors and variables of strategy control based on resource-
based view and enrich the related literature in this field. It is suggested to apply the following
considerations and points in implementing the strategy control process with a resource-based
veiw in the field of maritime transportation:

1. Considering the impact of dentity aspects of the organization, organizational context
and individual variables as contextual conditions on the process approach as a central
theme, it is essential that the culture of the organization is aligned with its mission,
vision and values, and when determining the identity, the organizational context
should also be considered.

2. It is recommended that the top management of the organization sets the goals and
direction of the organization in the form of the organization's policy and shows the
leadership of organization by determining and maintaining the organization's goals
based on its policy and strategy.

3. To achieve its goals, the organization should ensure that all its processes are actively
managed. This can be facilitated by adopting a process approach that includes
creating processes, interdependence, constraints, and shared resources. The
organization, considering future activities, should ensure the availability and
appropriateness of resources. Additionally, it should manage its employees through
a planned, transparent, ethical approach with social responsibility at all levels
throughout the organization. It is also suggested that the organization considers
appropriate factors in managing its infrastructure, including reliability, necessary
infrastructural components for delivering processes, goods, and services, efficiency,
capacity, required investment, and the impact of infrastructures. The organization
also needs to establish a systematic approach for collecting, analyzing, and reviewing
available information and consider improvement, learning, and innovation as key
interconnected aspects in achieving an organization's quality. Moreover, the
organization will experience continuous changes in the needs and expectations of its
stakeholders; hence, improvement, learning, and innovation enable the organization
to respond to these changes and be well resilient and support the achievement of an
organization's quality.

4. Regarding ideas for future research, testing the proposed model with quantitative
research methods and structural equation modeling is recommended. Also, research
on the influence and interplay among the three elements of contextual conditions on
the strategic control process is suggested as an attractive area for qualitative research
studies.
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® Intrenational Association of Marine Aides to Navi gation and Lighthouse Authorities
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3 MARINE SERVICES

!4 Maritime Rescue Coordination Center
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