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EXTENDED ABSTRACT:

Introduction :In the contemporary landscape of global labour competition, attracting and
retaining highly skilled personnel is widely acknowledged as a crucial advantage for
organizations. Consequently, the retention of proficient talents has emerged as a
formidable challenge in today's dynamic environment, prompting researchers to focus on
employer branding.

Employer branding is recognized as a fundamental element in the "war for talent" within
the labour market and encompasses two primary dimensions: 1) the attraction of foreign
applicants and 2) the engagement and retention of internal employees over the long term.
By implementing this branding strategy, employers can enhance their standing in the
perception and loyalty of employees by offering an array of psychological, economic,
functional, developmental, and social benefits.

In the past two decades, Iranian immigrant elites' economic and intellectual capital has
reached $38 billion, twice exceeding the country's oil revenues. Therefore, the loss of
skilled personnel signifies a relinquishment of significant resources for the country, a gap
that could be bridged by implementing effective branding strategies.

In recent years, there has been a noteworthy increase in the total number of immigrants in
Iran. Specifically, the population has surged from approximately 480,000 individuals in
1978 (1357) to 3.1 million in 2019 (1397), indicating a substantial upward trend.
Therefore, this waste and lack of access to competent talents are the main threats to many
CEOs at the international level and are threats that CEOs have felt in Iran.

Employer branding is a distinctive branding strategy employed by marketing managers to
influence both internal and external value-creation sources, thereby serving as an efficient
tactic for gaining a competitive advantage. In today's job market, prospective employees
seek more than just a job; they seek a positive work environment that fosters career growth
and skill development in line with their values and morals. The employer brand's
functional and psychological benefit packages are responsible for meeting these needs and
fulfilling job seekers' expectations.

In this paper, the 17 sustainability goals are aligned as one of the precursors of employer
branding, aiming to connect two current and underexplored marketing topics. This
research utilizes a qualitative method and a grounded theorizing approach to answer the
central question: "How is the presentation of the employer branding model with a
sustainable marketing approach?" This study aims to clarify the concept of employer
branding using a sustainable marketing approach, thus contributing to the academic
discourse on this topic.

Methods: Considering the nature of this research, which is exploratory research, the
strategy is grounded theory, and the sampling method is theoretical sampling.

Result: The paradigm model of this research was designed based on the paradigm model
of Strauss and Corbin. In this model, after implementing Open Coding, Axial Coding and
Selective Coding, the final research model consists of 16 main categories, 40 sub-
categories and 147 concepts.

Conclusion: Environmental sustainability is crucial to business ethics because it
strengthens transparent, integrated, decisive, honest, ethical communication and
contributes to organizational success. A solid and successful employer brand and an
attractive value proposition that markets differentiating points, such as attractive reward
and benefits packages and open communication with a sustainable approach, can lead to
competitive advantages and achieve talent management goals.

This research showed the consequences of building an employer brand with a sustainable
marketing approach at four levels: a. subjective characteristics of sustainable employer
brand; b. Sensory characteristics of the sustainable employer brand, c. Symbolic features
of sustainable employer brand; and d. The instrumental characteristics of a sustainable
employer brand are achievable.
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The comparison of this research paradigm model with previous research models shows
that the current model of the marketing approach is just where other models are
incomplete.

(Responsibility to the branding aspect of the employer's brand), has identified the causal
factors, especially introducing consequences between the variables. This issue is novel
and has been analyzed to fill the theoretical gap in previous research.

The primary basis of information gathering is conducting in-depth interviews with several
experts active in the industry and several academic experts until theoretical saturation is
reached. A total of 12 interviews were conducted, and the codes were written, tested, and
analyzed using manual methods and MAXQDA2020 software.
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