Journal of Business Management Perspective | Vol. 23, Issue 58, Number 89, September 2024, pp. 52-77

ISSN: 2645-4149

Original Article

Received: 28 Jun 2024
Accepted: 15 Sep 2024

Designing defensive strategies of brand forgetting in Iran's home
appliance industry

Vahid Sharafi'”, ®Mohammad Talari?, ®Shima Mohtarami®

1. Assistant Professor,
Department of Business
Management, Faculty of
Humanities, Hazrat
Masoumeh University, Qom,
Iran.

2. Associate Professor,
Department of Business
Management, Faculty of
Humanities, Hazrat
Masoumeh University, Qom,
Iran.

(Corresponding Author)
Email: v.sharafi@hmu.ac.ir

3. Master's student in Business
Administration, Faculty of
Humanities, Hazrat Masoumeh
University, Qom, Iran.

doi:10.48308/jbmp.2024.236135.1618

() ®

EXTENDED ABSTRACT:

Introduction: Oblivion the brand is one of the challenges and concerns of the brand, which is
considered a serious threat due to the life cycle of brands and the challenging competition
between them. Brands are forgotten with the passage of time and becoming old. When
customers forget what a brand stands for, that brand is in crisis. Brand oblivion refers to a
situation where a brand is being removed from the minds of customers or is no longer
remembered. In this case, the brand may continue to operate and be present in the relevant
industry and market, but it is not in the minds of customers, and in fact, the forgotten brand is
not part of the customers' choices when buying. This situation may be for a different period of
time from months to occur for years. The discussion of oblivion the brand and identifying its
defensive strategies is very important in various industries and can help improve the
performance and development of businesses. The home appliances industry in Iran is one of
the important and influential industries on the economy, which will undoubtedly face many
changes with the globalization of the economy and the increase in competitiveness. In such a
situation, in order to maintain and grow the position among customers, home appliance
companies are forced to create competitive advantages for themselves according to an
innovative approach and prevent their brand from being forgotten in the market. Therefore,
referring to the position of continuous evaluation of brands from the point of view of oblivion
and also the implementation of strategies to recreate forgotten or declining brands, the main
question raised in this research is what are the defensive strategies of brand oblivion in Iran's
home appliance industry?

Methods: The approach of the current research is qualitative, in terms of practical purpose and
in terms of nature and descriptive method. The statistical population of this research includes
academic experts and managers with experience in Iran's home appliance industry. To select
the sample, sampling was done until the theoretical saturation was reached, and according to
the principles of sampling in qualitative research, the sample size of the research was 13 people.
The sampling method was snowball sampling. In this research, Brown and Clark's six-stage
thematic analysis method was used to code and analyze the findings.

Findings & Argument: After analyzing the data collected from the interviews with thematic
analysis method, as a result, 84 basic themes were categorized into 13 organizing themes and
5 comprehensive themes. Defensive strategies for oblivion the brand include: strategic
knowledge strategy (with components: market knowledge management and product knowledge
management), repositioning strategy (with components: product quality improvement,
comprehensive promotion program design and product portfolio management), reduction
strategy (with components: production reengineering and cost reduction), partnership strategy
(with components: joint branding and strategic partnership), market orientation strategy (with
components: optimal market coverage, customer experience management, environmental
dynamics management , improving competitive intelligence). According to the categories that
have been obtained, it can be said that each of the main categories, according to the categories
they have had, can help the companies and the home appliance industry in order to attract and
eliminate the causes of oblivion the brand and from the strategy. Defensive measures should
be used to prevent oblivion the brand, and this will be profitable for the company as well as the
progress and development of the business.

Conclusion & Recommendations: There is a lot of competition in the household appliance
industry between Iranian brands, and a brand that has continuous and more effective advertising
is sure to be more permanent in the mind of the audience and is the customer's choice for
purchase. Brands can postpone the oblivion of brands by using effective and diverse
advertising, using strategic innovation and customizing products and services. It is suggested
that manufacturers use high-quality primary sources in order to improve the quality of their
products and source their raw materials from well-known and popular brands. In addition to
improving the quality of products, this work can also be a good advertisement. Brands of the
home appliance industry in Iran can be productive by reducing production, especially the
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production of products that are not very popular and have less chance in the market. On the
other hand, due to the relatively high prices of foreign home appliances products in domestic
markets, reducing the prices of domestic brands is of great importance considering that in the
world of business, price is one of the main factors in choosing customers. Brands of Iran's home
appliance industry that offer joint products can prevent early brand oblivion by using
cooperative branding and strategic alliance. Brands that are active in Iran's home appliance
industry can become the basis for making customers loyal and maintaining market share by
using customer relationship management and satisfying them. Also, considering that there are
many foreign brands in Iran's home appliance industry, domestic brands can easily face the
challenge of brand oblivion if they can respond appropriately to environmental fluctuations and
improve their flexibility. Iranian brands in the home appliance industry can be resilient against
brand oblivion by improving their marketing skills and improving their competitive
intelligence while improving their competitiveness. In the household appliances industry,
compared to foreign brands, it is at a lower level, especially in relation to product knowledge,
so by using its marketing research and increasing its knowledge regarding the production of
products and competitive mechanisms, it can improve its strategic knowledge and avoid
oblivion the brand. They can prevent themselves.
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