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Designing a Model of Factors Affecting the
Implementing of Marketing Strategy in Commercial

Banks
Ahmad Taheri*, Mohammad Mehdi Parhizgar**, Mohammad
Taghi Amini***, Habibullah Danaei****

Abstract

Objective: Proper implementation of the strategy is recognized as one of the key
capabilities of organizations in order to achieve the set goals. However, many
organizations do not have enough ability to achieve their goals due to the lack of a
proper process for implementing the developed strategies. Therefore, the present study
has been conducted with the aim of presenting a model for implementing marketing
strategy in commercial service organizations and specifically commercial banks.
Methodology: This research is applied in terms of purpose; In terms of monitoring and
control, it is a field and in terms of how to analyze the data, it is a descriptive type. The
approach of this research is qualitative and the method of doing it is Delphi technique.
The statistical population of this study consists of experts in commercial banks of
Bushehr province who were sampled using the guided method. Data collection tools in
this study are semi-structured in-depth interviews and questionnaires.

Findings: The results of the study show the impact of 13 factors related to internal and
external environments consisting of three categories of factors, including two categories
of internal factors and one group of external factors on the successful and correct
implementation of marketing strategy in commercial banks.

Conclusion: Factors affecting the implementation of marketing strategy include: 1- In-
system software factors (including top management risk-taking; cross-sectoral
relationships; top management commitment; strategy implementation knowledge;
leadership tactics; employee and organization interests alignment; planning;
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organizational coordination; Organizational culture), 2- In-system Hardware factors
(including technology and organizational structure) and 3- External environmental
factors (including environmental information and government laws and regulations).

Keywords: Strategy Implementation; Marketing Strategy; Commercial Banks;
Delphi Technique.
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